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May/2015

Welcome to Transformation Group
Specializing in Growing Profitable Revenue for Organizations

Through People Development
 
Dear Heather, 

You have been chosen to receive our monthly newsletter...Free! If
this is your first issue, then welcome! I appreciate the opportunity to
share best practices in leadership, management, personal and
professional growth, recruiting, retention, and other areas critical to
your success. Again, thanks for your readership.

Enjoy your newsletter! 
     
Heather Williamson, Ph.D.
President, Transformation Group

IQ Vs EQ
Have you ever hired a person who
had a rocking resume? Their
education level and performance
was off the charts, but you brought
them into the job and they did not
do as you hoped. Just because an
individual is book smart, does not
mean they will do a good job in
your business.
 
What Else is There to Look at
Besides The IQ of a Candidate?
 

       

Dr. Heather Williamson
The Business Doctor and

Executive Coach

 

Quick Links
 

Contact Us
Services
Events

About Us
 

 

Ten Tips For

http://transformationgroupllc.com/contact.html
http://transformationgroupllc.com/aboutus.html
http://transformationgroupllc.com/events.html
http://www.linkedin.com/in/drheatherwilliamson
https://twitter.com/DrHeatherVA
http://transformationgroupllc.com/services.html


5/16/2015 IQ Vs EQ

https://ui.constantcontact.com/visualeditor/visual_editor_preview.jsp?agent.uid=1120785347330&format=html&printFrame=true 2/4

That is a good question. If a potential candidate's IQ does not necessarily
mean they will be a good fit, what else should you be looking for?
 
Recently, people are better understanding that the best candidates are not
always the top of their class. Just because they present themselves as book
smart does not mean they are people smart.
 
When you really think about it, someone with a higher IQ does not always
relate well to the average person. They have a way of thinking that goes
over the heads of the world around them. For this reason, often they may
not have a highly developed emotional intelligence (EQ).
 
What is EQ or Emotional Intelligence?
 
Emotional Quotient is the ability to sense, understand and effectively apply
the power and acumen of emotions.
 
EQ encompasses a wide range of abilities that are important to a working
environment. Here are some of the key traits of someone that has a high
EQ.

1. They are self-aware - in order for a person to be a good leader,
they need to have good self-awareness. You want that individual to
know their limitations, weaknesses, and understand their own
emotions. Otherwise, you end up with a person that takes on an
unrealistic workload. Also, they are more likely to go back and forth
with their moodiness, which can affect their work performance.

2. They have empathy toward others - this is a big problem for a lot
of people. Empathy is vital when it comes to meeting the needs of
your customer's as well as working in a close environment with other
employees.

3. They are realists - there is nothing wrong with dreaming or wishing
for the ideal. However, those that are emotionally intelligent see a
situation for what it is. They do not get stuck on what the situation
should be, but rather accept the situation as it is and work towards a
successful outcome.

4. Controls impulses - individuals that do not know how to control
their own impulses are not a good fit for businesses that have many
employees. When a person lashes out in anger, or does not think
before they speak, it can cause a lot of tension. Those that have a
high EQ know how to control themselves.

 In order to get an employee that is right for your business, you have to look
at more than just an IQ. In fact, many businesses are getting away from
hiring individuals based off of education. They hire based off of personality,
and then they train them for the job at hand.
 
If you have any questions about this article, or about would like more
information on EQ, contact us today!
 

~ Written for us by  our associate Gary  Sorrell, Sorrell Associates, LLC. Copy right protected. All rights

reserv ed.

 

Manage Effectively And Lead Decisively
Being a manager is a major responsibility. The success of your business is
largely due to the way you lead your staff. Employees that are not guided
well cannot be as efficient as needed. As a leader in the company, here are
some things you are charged with.

Be a Confident Decision Maker

Making decisions with confidence can be a huge hurdle for some managers.
This does not mean that you should charge ahead and make decisions
without properly thinking it through. For big decisions, be sure you seek out
the council of mentors or other successful business owners in your field.

Successful
Networking

1. Take a look at your present
positive and meaningful
relationships. Is there more you
can give?

2. If you want to get to know
someone, ask a mutual
acquaintance for an introduction.
Friends can't read your mind;
communicate how they can help
you.

3. Make healthy connections by
avoiding toxic personalities. They
drain you and prohibit you from
making the right kind of
connections.

4. Practice patience with yourself
and others.

5. Make a new connection each
day. Plenty of opportunities can
present themselves daily if you are
open to them.

6. Be quick to laugh - things don't
always go as planned.

7. Travel out of your comfort zone
to meet new people. You never
know when that next great contact
will come your way.

8. See an article that would be
helpful to someone? Make a copy
and share.

9. Tap into your strengths when it
comes to meeting people. For
some, it's one-on-one. For others,
it's large events. And keep in mind:
weaknesses are only potential
strengths!

10. Remember to also home
network. Spend time with your
family, friends, or even a good
book. The more knowledge you
gain, whether it's about a child's
sports team or the latest stock
market research, the easier it is to
find a commonality with a new
acquaintance. t

Need help with your networking
skills, contact us today!
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When it is time to make a decision, you
should be confident in what you choose.
When you are not confident, it will show to
your staff. This can cause them to have
less faith in you and a hard time following
your lead.

Create and Execute a Definitive
Business Plan

It is up to you to create a plan for the way
business is conducted. This takes a person
that is able to see the full operations of a company. You need to look at the
entire process and create a plan based off of that.

Once the plan is in place, it is your responsibility to get the staff on board.
Share your passions for the plan with your employees. Be confident about
the direction and show strong leadership. Even if employees do not agree
with your plan, they will be more willing to follow if you are confident.

Hold Employees Accountable to Their Job Descriptions

Handling employees is a very difficult task in managing. When a member of
the team is not performing the way they should, you cannot ignore it. You
must evaluate the individual's performance against their job description.

Meeting with each employee for a regular evaluation is a must. This gives
both of you the chance to express concerns about performance.

Fire and Replace Staff if Needed

If someone on your team is continually performing at a low rate, then it is
your job to fire the employee. It is not an easy thing to let someone go from
your team. There are a lot of challenges ahead when you get rid of
someone.

When positions are vacant, you will need to find the right individuals to fill
the spot. It is important you take the time necessary to find the right
employee. Do not rush into hiring a new person, even if it means added
burden on the remaining staff.

To manage effectively and lead decisively, it starts in your mind. Make sure
you have a good handle on your role in the business. When you do, you will
be a strong leader. t

Do you need help with your management or leadership skills? Contact us
today!

~ Written for us by  our associate Gary  Sorrell, Sorrell Associates, LLC. Copy right protected. All rights

reserv ed

 

Managing Change
Facing change, a group divides into three factions
- those for it, those against it and the fence
sitters. Which group should you encourage?

Answer: Spend your time with those who
already favor it, says Ron Koroscil and Jack
D'Urso of Pitney Bowes.

Reason: In their manufacturing group, the pair encouraged and supported
those who favored the change. That faction then influenced the fence sitters
to accept the change. When that happened, the resisters signed on because
they saw that change was inevitable. t

Source: Real-World Project Management: New Approaches to Change and
Uncertainty, by Mary Feeherry DeWeaver and Lori C iprian Gillespie, Quality
Resources, New York, NY 10010 

~ Written for us by  our associate Gary  Sorrell,

Sorrell Associates, LLC. Copy right protected. All

rights reserv ed

 

 

 
At Transformation Group we use
strategy-based performance
management to help you
assemble the organizational
puzzle pieces that will make
your company successful!

Assessments
Executive Coaching
Strategic & Business
Planning
Leadership Development
Sales Development

Team Leadership
Time Management
Customer Loyalty
Workshops

Our approach is to work with
you to identify organizational
goals that are necessary to be
successful.  We provide a
customized approach to assist
you in developing effective
leaders that build positive
trusting relationships with their
employees resulting in increased
engagement and improved
productivity.

 
 

 
"If you want to achieve greatness

stop asking for permission."
  ~ Anonymous

 
"Things work out best for those

who make the best of how things
work out."

~ John Wooden

 

http://transformationgroupllc.com/planning.html
http://transformationgroupllc.com/workshops.html
http://transformationgroupllc.com/sdevelopment.html
http://transformationgroupllc.com/e_coaching.html
http://transformationgroupllc.com/tstrategies.html
http://transformationgroupllc.com/ldevelopment.html
http://transformationgroupllc.com/cloyalty.html
http://transformationgroupllc.com/tleadership.html
http://transformationgroupllc.com/services.html
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Transformationgroupllc.com 
Heather Williamson, Ph.D  Ph: 804.598.9175  E-mail: drheather@transformationgroupllc.com 
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